
 

Title of Course Construction Site Economics, Organization and Management 

Semester Autumn/Spring 

Teaching 

Hours  per 

Course: 

Total - Lectures: - Tutorials: 

30 30  

ECTS Credits 2 

The content of education 

Aims of 

Course 

The aim of the course is to gain knowledge and skills required to plan and 

analyse construction and investment process.  

 

Programme 

Lectures: 

 1. Fundamentals of construction and investment process: legal regulations, 

participants and their competences.  

2. Cost-effectiveness analysis of the investment.  

3. Business plan’s structure. 

4. Organisational structures and methodologies in construction process.  

 5. Designers, construction-site managers and supervisors in construction 

industry. 

 6. An operative management in construction industry involving BIM 

methodology 

 7. Construction works’ contracting (types of agreements, guarantees, etc).  

 8. Quality management in construction. 

 9. Risk assessment in construction planning.  

 

 

 

Conditions of 

completion 
To complete lectures it is necessary to pass a test, which will be rated on a 

scale as below: 

Grading Standard: Grade Total Points 
5,0               > 92%        

4,5               84% - 91%  

4,0               76% - 83% 

3,5               68% - 75% 

3,0               60% - 67% 

2,0               < 60%               

 

 Anna Krawczyńska-Piechna, PhD 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


